
COVID-19 Test to Treat Equity Grant 
Impact Template

Organization Name 

BHCMIS HRSA number (If applicable) 

In addition to the contact information provided within the application, please 

provide the contact information for the following individuals: 

Grant Manager 

Name  

Last Name  

Title  

Telephone Number 

Email 

Team Lead 

Name  

Last Name  

Title  

Telephone Number 

Email 

Executive Summary –  (100 words) 

Please read each of the questions below carefully and provide your answers in the fields. 
Once you complete all the required fields within the Impact Template,   you will save 
and upload it into the application.  
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Summary of Proposed Activities – (200 words) 

• By October 31, 100% of patient entry points (e.g., phone triage line,
website, waiting room fliers) will be updated to direct patients to same-
day clinical assessment if they test positive for COVID-19 and translations
will be available in Spanish and Chinese.

• By December 31, 2022, 90% of in-bound callers who express a COVID-19
symptom will receive testing and access to a prescriber if they test
positive within 48 hours of their initial call.

• By March 1, the percentage of COVID-19 therapeutics prescribed across
race/ethnicity will mirror the demographics of our clinic’s patient panel
(within a 5% deviation).

Top Five SMARTIE Objectives (Specific, Measurable, Attainable, Realistic, Time-
Bound, Inclusive, and Equitable.)

Population Served - What patient population will be served by this grant? 2) Why is this 
population at high risk for COVID-19 hospitalization and death? 3) Comment on this 
population’s current access to COVID-19 therapeutics (150 words)
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Post Grant - Please describe how your organization will sustain its test to treat activities 
after the grant concludes- (100 words)

3

Population Served (continued) - What is the approximate racial/ethnic breakdown of 
your population served? (percentages)

Hispanic or Latino/a 
Black/African American, not Hispanic or Latino/a
Asian, not Hispanic or Latino/a
Native Hawaiian/Pacific Islander, not Hispanic or Latino/a
White, not Hispanic or Latino/a
American Indian/Alaskan Native, not Hispanic or Latino/a
Other, not Hispanic or Latino/a

Telehealth (only required for those that selected to participate) - If you marked that 
your organization would like to participate in the telehealth opportunity, please select 
how the service will be deployed (this information will be used to forecast visit volume 
and you may select more than one option): 

Bridge support while other interventions and improvements are pursued to 
make COVID-19 therapeutics more accessible to patients

Increased support when existing telehealth services are not available due to 
limited supply/surging demand

After-hour support during hours when clinics are closed and Sesame Care is 

operational 
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Please fill out the additional information requested below. Please note that these are 
estimates only. 

Number of patients served  

       

What percent of your patients are 18-64? 

       

What percent of your patients are 65+? 

Approximately what percent of your patients are 
Medi-Cal? 

Approximately what percent of your patients are 
Uninsured? 

Approximately what percent of your patients 
have limited English proficiency? 

 % 

Currently, how easy is it for a symptomatic 
COVID-19 patient in your clinic(s) to access 
testing, a prescriber, and dispensed therapeutics 
within one day of requesting care?  

Is your organization (1 or more sites) registered 
in HPOP (Health Partner Order Portal)?

       Yes 

       No 

Is your organization (1 or more sites) 
registered on the federal test to treat locator?  

 Yes 

       No 

%

%

% Medi-Cal 

% Uninsured 
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https://covid-19-test-to-treat-locator-dhhs.hub.arcgis.com
https://aspr.hhs.gov/COVID-19/Therapeutics/Distribution/Pages/process-for-ordering.aspx


Population Served – Will the grant be utilized organization wide or will it benefit a 
specific site/sites? If the grant is benefiting a specific site/sites, please provide the name 
street address, and corresponding zip code(s) of the site/sites benefiting from this 
grant. If you need additional rows, see page five. 
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*Allowable expense categories and definitions can be found on page 2. An example of a completed table can be found
on page 3.
** As long as the expenses are consistent with the purpose and objectives of this grant.

COVID-19 Test to Treat Equity Grant 
Proposed Budget Justification 

Please provide a brief justification for each of the direct expense categories listed in the 
proposed budget. Do not add a justification for an expense that is not listed in the proposed 
budget. Once you complete a justification for each listed direct expenses, you will save and 
upload it into the application.* 

Please note: Expenses can be backdated to August 1, 2022. Applicant expenses may  change 
after an application is submitted. If awarded, grant funds may be used for expenses that were 
not previously identified within the proposed budget.**

Organization Name: 

Amount Requested: 

Allowable Expense 
Categories 

Justification 

Staffing 

Supplies and Equipment 

Technology 

Capital Improvements 
and Site Modifications 

Durable Goods and Assets 

Contractor and 
Consultant Costs 

Administrative Overhead 
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COVID-19 Test to Treat Equity Grant
Allowable Expense Categories and Definitions

Staffing: Funds used for personnel that are  involved or support expedited access 
to COVID-19 treatment.  Examples include, required personnel trainings, educational 
workshops, etc.

Supplies and Equipment: Funds used for supplies and equipment for expedited access 
to COVID-19 treatment.. Examples include gloves, masks, sanitary supplies, supplies for 
trainings.

Technology: Funds used to support technology needed for expedited access to 
COVID-19 treatment.. Examples include, IT upgrades, electronic health record 
modifications, etc.

Capital Improvements and Site Modifications: Funds used to modify or enhance 
existing infrastructure for expedited access to COVID-19 treatment. This includes making 
additions, improvements, replacements, or alterations of an existing building or facility.

Durable Goods and Assets: Funds used to acquire tangible or intangible objects over 
time, rather than being completely consumed in one use, and it does not wear out 
quickly. Generally, durable goods and assets are objects with a higher value. Examples 
include mobile vans, tents, or computers to support a testing, assessment, and treatment 
location in a parking lot.

Contractor and Consultant Costs: Funds used for purchasing goods and/or procuring 
services performed by an individual or organization other than the awardee. 
Procurement of services must be in direct support and for the purposes of expedited 
access to COVID-19 treatment.

Administrative Overhead: Funds used for administrative costs including expenditures 
for general items that support the operational needs of the organization. Includes 
malpractice insurance and licensing fees . Administrative overhead expenses may not 
exceed 15 percent of the total funds requested.
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	Business name: County of Ventura Health Care Agency Ambulatory Care
	HRSA #: 
	Grant manager name: Chaya
	Grant manager last name: Turrow
	Grant manager title: Program Administrator III
	Grant manager phone #: 805-677-5223
	Grant manager email: Chaya.Turrow@ventura.org
	team lead name: Cynthia
	team lead last name: Fenton
	team lead title: Director of Nursing, RN
	team lead phone: 805-677-5223
	team lead email: Cynthia.Fenton@ventura.org 
	Exec summary: The Ventura County Health Care Agency (VCHCA) has been committed to providing access to COVID-19 testing, vaccines, and treatment for all patients, including the most vulnerable, since the beginning of the pandemic. Amid the omicron surge, VCHCA developed a test-to-treat initiative to provide testing and anti-viral medications directly to patients at all primary care clinic sites. With the Test-to-Treat Equity Grant, we will eliminate barriers to receiving care in communities facing greater impacts of COVID. We will enhance partnerships with community organizations to develop and implement a culturally sensitive education and outreach program. 
	Summary of proposed activities: VCHCA would leverage existing efforts while building community awareness of treatment options with funding available through the grant. VCHCA has identified the need for multiple mobile outreach stations and educational materials in English, Spanish, and Mixteco for our county residents. Along with distributing materials, video productions will be created and posted on VCHCA social media platforms. We will develop a webform survey for patients to respond to COVID-related questions in a self-guided survey that determines eligibility for treatment. VCHCA would implement the grant benefits throughout the county, with a focus on Oxnard and Santa Paula. Working with our Backpack Medicine team, we will increase education and services for those experiencing homelessness.  In partnership with community organizations, we will connect with the agricultural community in a culturally and linguistically appropriate manner, helping farm workers navigate their access to care, including COVID-19 treatment when appropriate. In addition to staff who currently provide testing and treatment at our clinics, grant funding would allow VCHCA to use existing staffing agency contracts for four full-time nurses for six months to staff mobile outreach stations, complete workflow development, and train other staff for smooth and continuous operations after the grant period ends.
	Population impact: VCHCA provides COVID-19 testing and treatment at its primary care clinics throughout Ventura County.  Efforts are focused in geographic areas with patients at greatest risk for COVID complications due to high acuity medical needs, multiple chronic conditions, and complex social challenges. Additionally, we have focused on care for agricultural workers who are at higher risk for COVID due to close living quarters in farmworker housing. Our patients experiencing homelessness are at high risk for hospitalization and death because they lack the means to seek care upon developing symptoms. Grant-funded outreach will be developed in the Oxnard and Santa Paula/Fillmore communities, where we have thus far distributed 29.5% of our COVID therapeutics. These communities continue to have higher COVID case rates; Oxnard’s current case rate of 9.7% greatly exceeds the 5.8% average rate county-wide. Our outreach program will increase awareness of COVID-19 treatment availability in these areas of greatest need.
	SMARTER: 1. VCHCA will measure the number of hours of staff time in the field by November 1, 2022 and continue monthly data collection.2. VCHCA will measure the number of  COVID therapeutic prescriptions distributed by November 1, 2022 and continue monthly data collection.3. VCHCA will measure the number of COVID-19 tests rendered by November 1, 2022 and continue monthly data collection.4. VCHCA will measure the breakdown by zip code and ethnicity of #2 and #3 above  for  equitable access.5. By May 1, 2023, the percentage of COVID therapeutic prescriptions prescribed across ethnicity and Oxnard/Santa Paula zip codes will mirror demographics across our county clinic system.
	Post grant: Each of the proposed activities are sustainable in VCHCA’s ambulatory care clinic system after the grant concludes. There will be continued use of the educational materials and resources created. Each FQHC will have the ability to update the webform survey based on the current public health crisis. Our program will also have the durable goods and assets listed to use for future outreach events. The Registered Nurses temporarily hired will facilitate trainings with regular staff, which will ensure the workflows developed can continue to be utilized in a smooth transition after the grant concludes.
	Text64: 63.14%
	Check Box bridge: Off
	Check Box support: Yes
	Check Box after hr: Off
	Text65: 1.51%
	Text66: 3.11%
	Text67: 0.12%
	Text68: 24.13%
	Text69: 0.23%
	Text70: 1.88%
	patients served: 96,295
	yes2: Yes
	no2: Off
	yes3: Yes
	no3: Off
	Percent 18-64: [51-75%]
	Percent 65+: [0-25%]
	Percent Medi-cal: [51-75%]
	Percent Uninsured: [0-25%]
	Percent limited english: [26-50%]
	Dropdown65: [Moderately difficult, happens <50% of the time someone seeks care]
	Text9: VCHCA will implement the benefits of the grant funding throughout the county and
	Text10: organization wide. There are populations included that historically have had barriers to access,
	Text11: which VCHCA will have an increased focus on providing resources. VCHCA clinics are listed:
	Text110: Academic Family Medicine Center - 300 Hillmont Ave, Bldg. 340, #201, Ventura 93003 
	Text12: Conejo Valley Family Medical Group – 125 W. Thousand Oaks Blvd., #300, 91360 
	Text13: Fillmore Family Medical Group – 828 W. Ventura St., #100, 93015 
	Text14: John K. Flynn Community Clinic – 3100 N. Rose Ave., 93036 
	Text15: VC Health Care for the Homeless Program – 3147 Loma Vista Rd., 93003 
	Text16: Las Islas Family Medical Group North – 2400 S. C Street 93033 
	Text17: Las Islas Family Medical Group South – 325 W. Channel Islands Blvd., 93033 
	Text18: Las Posas Family Medical Group – 3801 Las Posas Rd., #214, 93010 
	Text19: Magnolia Family Medical Center (East) - 2240 E. Gonzales Rd., #100, 93036 
	Text20: Magnolia West – 2220 E. Gonzales Rd., #100, Oxnard 93036 
	Text21: Mandalay Bay Women & children's Medical Group – 2000 Outlet Center Dr., #110, 93036 
	Text22: Moorpark Family Medical Clinic – 612 Spring Rd., Bldg A, 93021 
	Text23: Pediatric Diagnostic Center – 300 Hillmont Ave., Bldg. 320, #302, 93003 
	Text24: Santa Paula Hospital Clinic – 845 N. 10th St., #3, 93060 
	Text25: Santa Paula Medical Clinic – 1334 E. Main St., 93060 
	Text26: Santa Paula West Medical Group – 254 W. Harvard Blvd., B, 93060 
	Text27: Sierra Vista Family Medical Clinic – 1227 E. Los Angeles Ave., 93065 
	Text28: West Ventura Medical Clinic – 133 W. Santa Clara St., 93001 
	Text29: 
	Text30: 
	Text31: 
	Text32: 
	Text33: 
	Text34: 
	Text35: 
	JustificationStaffing: 
	JustificationSupplies and Equipment: Grant funds will be used to pay for the development of educational materials, including written materials and video productions, in English, Spanish, and Mixteco.
	JustificationTechnology: Grant funds will be used to develop and distribute a webform survey for identification of eligible patients for testing and/or treatment.
	JustificationCapital Improvements and Site Modifications: 
	JustificationDurable Goods and Assets: Grant funds will be used to obtain supplies needed to create multiple mobile outreach stations. These supplies include a portable shade structure, tables, table runner, 4 chairs, 2 laptops, and a mobile hotspot for each station.
	JustificationContractor and Consultant Costs: Grant funds will be used to fund 4 full time nurses using an existing staffing agency contract for an expected 6 month term.
	JustificationAdministrative Overhead: Grant funds will be used for administrative costs to support the operational needs of the County of Ventura Ambulatory Care regarding test to treat operations.
	Text61: County of Ventura Health Care Agency Ambulatory Care
	Text62: $461,000


